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2012 Farmers’ Market Infrastructure Competitive Grant Program
	Introduction


The purpose of the 2012 Farmers’ Market Infrastructure Competitive Grant Program is to provide an opportunity for local farmers’ markets to access state Agricultural Development Funds for the construction of permanent facilities for their markets or the expansion of existing markets.  These guidelines provide uniform standards for markets to compete for the funds dedicated to this purpose.  
Up to a total of $250,000 in state funds will be available through this program.  The maximum state fund award any one applicant may receive is $25,000.
	Applicant Information

	Legal Name of Applicant:
	     

	Market Name:
	     
	Date Market Organized:
	     

	Address:
	     
	     
	     

	
Street Address
	Apt # 
	County of Market

	
	     
	     
	     

	
City
	State
	ZIP Code

	Number of Vendors (2011):
	     
	Estimated Total Sales at Market (2011):
	     
	

	Employer Identification Number (EIN) / 
Federal Tax Identification Number (if applicable):
	     

	Market Contact:
	     
	     
	   
	     

	
Last
	First
	M.I.
	Title

	Phone:
	(     )      
	Cell:
	(     )      
	E-mail Address:
	     

	

	Documentation Check List

	(  Please mark each item that is included in the submitted application.  (

	· This application, signed by the Authorized Representative of the market, and 19 copies.  
Please provide proof of authority to sign legal documents.
· Priority Sheet:  if county funds are requested, then a signed priority sheet from each county where funds are requested must be submitted.
· Narrative:  discussion of the project’s objectives and explanation of any other economic benefits of the project.  The narrative does not replace other questions in the application, but may assist the review committee in their approval process
(  Benefit / Need of Facility:
(  Copy of feasibility study (if applicable)
· Collaboration:
(  Letters of commitment from community partners (if applicable)

	

	Guidelines

	(  PLEASE REVIEW THESE GUIDELINES CAREFULLY.  (
Funded participants shall adhere to all local, state and federal rules and regulations.  Questions concerning these guidelines should be directed to the Governor’s Office of Agricultural Policy at (502) 564-4627.

	1. All applications must be postmarked or returned to the Governors Office of Agricultural Policy no later than June 29, 2012. 

2. Eligible items shall be restricted to components used solely for the construction of a new farmers’ market facility or expansion of an existing facility.
3. Project costs are limited to the construction of the facility.  Land purchased prior to application and any improvements (such as site preparation) prior to the date of application shall not be considered part of the project budget for the purposes of this grant program.
4. Improvements to personal residences, commercial property not associated with the market structure, advertising/promotion, consumables (e.g. bags), equipment, improvements to existing facilities and any other expense not related to the construction of the farmers’ market facility are not eligible, as part of the project budget for the purposes of this program.

5. Only expenditures incurred after the date the application is received by the Governor’s Office of Agricultural Policy are eligible for consideration in this program.  

6. This is a competitive grant program and applicants must therefore ensure that the evaluation criteria in this application packet are addressed.  Each criterion has a specific score value.  The total maximum score will equal 100.

7. Requests for funding will be evaluated for completeness and the ability to quantify and substantiate the benefit to the market and farmer-vendors.  Applications deemed incomplete or lacking sufficient justification of the need for the facility may be disqualified from consideration for funding.

8. Funding will be limited to no more than $25,000 in state funds and Kentucky Agricultural Development Funds (state & county) cannot be more than 50% of the project.
Example 1: $100,000 total project budget: $25,000 state funds; $25,000 county funds; $50,000 match
Example 2: $70,000 total project budget: $25,000 state funds; $10,000 county funds; $35,000 match

9. Applicants will be limited to 50% reimbursement for the eligible expenditures.

10. Applicants will be required to provide a detailed listing and verification of all expenditures related to this project.  Verification shall be made by submitting itemized receipts/invoice and either a cancelled check or copy of relevant credit card statement as proof of payment.
11. Recipients will be required to comply with all reporting requirements set forth in Appendix B.
12. Projects approved for funding must be completed and all required documentation for reimbursement must be returned to the Governors Office of Agricultural Policy by December 15, 2013.



	Project Narrative

	No points awarded for this item, but necessary for the evaluation of the application.  
If approved, then portions of this section may be used in any press releases.

Describe the market to be constructed or expanded, including goals, objectives and location.  The narrative is merely a summary of the proposed project and does not replace other questions in the application, but may assist the review committee in their approval process.  (100 word limit)

	     

	Benefit / Need of Permanent Facility  or Expansion

	Maximum score = 25
a. What type of shelter does your market currently have? (e.g. tents, pavilion, etc.)  
b. Explain the benefits of building a permanent facility for your farmers’ market over the current shelter method:  what issue/problem would a permanent structure solve?  If a feasibility study has been conducted for your market, then please provide a copy.
c. If an expansion, then explain the benefits of expanding your existing farmers’ market facility: what issue/problem would the expansion address?

	     


	
	
	
	

	Evaluation Method

	Maximum score = 20

Describe how the impact of the new structure will be evaluated; identify how outputs and outcomes will be measured.  Outputs and outcomes are the direct results of this project.  They are usually described in terms of size and scope of the services or products produced by the program.  Include:

a. What are the starting conditions and anticipated end results?

b. What measurable outputs would result from this project? (i.e. increased number of farmer vendors, increased consumer traffic, etc.)
c. What measurable outcomes would result from this project? (i.e. changes in attitudes, behaviors, knowledge, skills, status, level of functioning, which are most often expressed at an individual level)

	
     

	Sustainability and Long-Term Impact 

	Maximum score = 20

Describe the project’s long-term impact and sustainability.  Include:
a. How will the facility be maintained?

b. What is the project’s anticipated long-term impact?

	     


	Reasonableness of Budget

	Maximum score = 15

Provide justification for the budget and funds usage to explain how the budget items are related to construction of the permanent market or expansion of an existing market.  Include:

a. how the budget is appropriate for the scope of work;

b. why the budget item is needed;

c. how were estimates for each item budgeted determined.

	Budget Item 
(materials, supplies, hired labor, etc.)
	Cost
	Justification

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	Contractor Information:
Please provide contact information, including address and phone number, of any contractor that has provided estimates for this project.  If the applicant has selected a contractor to perform the work for this project, then please indicate reason for selection.

	Contractor contact information
	Items quoted

	     
	     

	     
	     

	     

	Degree of Collaboration

	Maximum score = 10

Outline the collaboration/partnerships formed and farmer/vendor participation for this project.  Include:

a. The degree of community involvement (i.e. local businesses, local government, etc.)

b. What resource commitments will collaborators/partners provide?

c. What role have collaborators, partners, farmers and vendors had in the development of this proposal? What role will they have in implementation?

	      


	
	
	
	

	Addresses Board’s Investment Philosophy & Guiding Principles

	Maximum score = 10

Outline why and how the proposal addresses the Kentucky Agricultural Development Board’s Investment Philosophy and the selected Guiding Principle listed below.  

a. Philosophy:  The Board will invest these funds in innovative proposals that increase net farm income and effect tobacco farmers, tobacco-impacted communities and agriculture across the state by stimulating markets for Kentucky agricultural products, finding new ways to add value to Kentucky agricultural products, and exploring new opportunities for Kentucky farms.
b. Guiding Principle #12:  The Board will consider proposals to enhance existing farm enterprises, the production of new farm products, development of new markets, expansion of existing markets and any other areas identified by the Board as having potential for growth.

	     

	Disclaimer and Signature

	The Kentucky Agricultural Development Board and the  Governor’s Office of Agricultural Policy reserves the right to request or require sufficient documentation to verify the responses to each of the questions on this application. Inability or refusal to provide documentation for specific responses or confirmation of fraudulent responses will result in disqualification for consideration. 

By signing this, I acknowledge that I have read the above disclaimer and accept and agree to be bound by the terms thereof.
Additionally, I understand that KADB and GOAP are governmental entities and have the obligation to inform the public regarding the disbursement of funds.  All personal financial information will remain confidential; however, pursuant to KRS 61.872, I acknowledge that market, my name as authorized representative, amount of the grant, and a general statement summarizing the scope of the project may be released to the public.

	Signature of Authorized Representative:
	
	Date:
	     

	Name, printed:
	     
	
	


Please return application and all documentation to:

Governor’s Office of Agricultural Policy 

404 Ann Street

Frankfort, KY 40601

(502) 564-4627

For more information contact your area’s Project Analyst at (502) 564-4627.

	APPENDIX A:  Scoring

	Min. Score = 75
Total Points Available

Benefit / Need)
25
Evaluation Method

20
Sustainability / Long-Term Impact
20
Reasonableness of Budget
15
Degree of Collaboration
10
Addresses Investment Philosophy
10
Total

100


	

	APPENDIX B:  Post-Award Grant Management

	The following information is provided in the event that this application is approved. By providing this information, there is no implication that this application will receive funds.  All applications will be reviewed and scored based on the criteria provided in the application and approved or denied by the Kentucky Agricultural Development Board.

	A. 2012 Farmers’ Market Infrastructure Competitive Grants Announcement
The KADB will announce recipients of these competitive grants the day of the September 2012 board meeting.


	B. Responsibilities of Grant Recipients 
Grant recipients are responsible for:

1. Complying with all terms and conditions of the grant agreement.
2. Monitoring and performance of all project activities and any sub-contractors, and ensuring that the work is completed within the grant period.

3. Ensuring that Kentucky Agricultural Development Funds are used only for expenditures covered by the approved project and budget.

4. Ensuring that proper grant management procedures are followed.

5. Requesting prior approval for budget or project scope changes.

6. Sending GOAP a copy of any contract or secondary agreement related to the project.

7. Submitting financial reports every six months and a final financial report no later than 90 days after the grant expiration date.
8. Submitting a performance (progress) report every six months until construction is complete.  (For further details see section E, Reporting Requirements for Awarded Projects.)
9. Submitting requests for reimbursements in writing, as needed to implement the project.  Initial requests for payment must be made within the first 8-months of the project.  The funds may be de-obligated without further cause should the awardee fail to request funds within that timeframe.

10. Contacting GOAP, in writing, 60 days before the grants expiration date to request a no-cost time extension if, for any reason, the project cannot be completed within the established time frame.  A written or emailed letter from the grantee briefly explaining the need for the extension and specifying a new ending date is required.


	C. Award Terms and Conditions

Upon approval by the KADB, the awardee will enter into a grant agreement with the KADB.  The agreement will include:

1. Requirements set forth within the “2012 Farmers’ Market Infrastructure Competitive Grants” application guidelines.
2. KADB Standard terms and conditions.

	D. Prior Approval Requirements
The following required a written request, including signature from the Authorized Representative of the awardee, and approval of the KADB before the awardee proceeds.  

1. Budget changes:  When a modification to an approved budget is necessary, the modification must be approved in writing by the KADB if the cumulative amount of such modifications exceeds 10 percent (10%) of the project’s total budget as last approved by KADB. 

A request for a budget change shall include: (a) a description of the change, (b) a justification for the change, (c) a description of how the change will enhance the project’s goals and objectives, and (d) signatures by the organization contact for the awardee and the representative for the KADB.

2. Extension of Grant Agreement:  When an extension of time is required (no cost extension), the extension(s) must be received in writing no later than 60 days prior to the expiration date of the award. The request must come from the awardee contact and contain all of the following information:

a. The length of additional time required to complete project objectives and a justification for the extension.

b. A summary of progress to date (status of project timeline and objectives…etc.).

c. An estimate of remaining funds on the original grant completion date.

d. A projected timetable to complete the project for which the extension is being requested.


The fact that funds are expected to remain unutilized or unobligated at the end of the award is not in itself sufficient justification to receive a no cost extension of time. Decisions will be made on a case-by-case basis based on the written justification provided.

NOTE: Requests for no-cost extensions of time received after the original grant completion date of the award normally will not be honored. Only in extremely rare circumstances for which there are exceptional extenuating circumstances will requests received after the expiring award date be considered.

	E. Reporting Requirements for Awarded Projects
1. Financial Reports: Using the Semi-Annual Fiscal Report, recipients are required to provide a detail of how the grants funds are utilized, as well as all expenditures made within the project budget.  These reports are due every six months from the execution date of the legal agreement, until the end of the project.
2. Progress Reports:  Progress reports are required in six-month intervals. If the project is one year or less, only one progress report and a Project Annual Report are required.  The progress report should be organized under, but not limited to, the following headings:

· Activities and Milestones. Briefly summarize activities performed and milestones achieved for each objective of the narrative, and include favorable or unusual developments.

· Problems and Delays. Note unexpected delays or impediments as well as favorable or unusual developments for each project.

· Future Project Plans. Outline work to be performed during the succeeding period.

· Funding To Date. Comment on the level of grant funds expended to date on the project.

· Additional information. Include other relevant project information available (e.g. publications, web sites, photographs).



2012 Governor’s Office of Agricultural Policy

PRESS RELEASE INFO SHEET

	Introduction


The Governor’s Office of Agricultural Policy sends out press releases on projects and programs approved through the Kentucky Agriucltural Development Fund.  To ensure the proper message is dsitributed to media and other contacts, please provide the following information. 
	Applicant Information

	APPLICANT NAME, PROJECT TITLE:
	PROJECT/PROGRAM TYPE:

	     
	(  Project                 (  CAIP
(  Shared-use         (  Dead Animal Removal

(  Producer Educ.  (  Farmers’ Mkt. Comp.

	CONTACT PERSON:
	     
	   
	     

	First  Name
	
	Last Name
	Title

	Phone:
	(     )      
	Cell:
	(     )      
	Organization Website:
	

	E-mail Address:
	     
	Use this email …
If nothing marked, then it will be used in the release.
	(  In the press release & lists marked below
(  Only for distribution lists marked

	Add me to the county e-mail distribution list:

 
	(  Yes

(  No  
(  Already on
	Add me to the general distribution list for all GOAP updates: 
	(  Yes

(  No
(  Already on

	Project / Program Request

	Provide a brief summary of the project / program.  (What is the main goal of the project? What will the funds be used for?)
     

	Only CAIP REQUESTS – Are all Investment Areas PRIMARY?


	(  Yes     

(  No  

	Any other information you would like to include in press release:
     

	

	LOCAL MEDIA:  Please provide e-mail addresses or fax numbers for local or regional newspapers, radio or television stations, magazines or other media outlets that cover your area:

     

	Notice of Intent to Release

	(  For CAIP awards, individualized CAIP releases will be sent to county specific distribution lists after the signed legal agreement is returned to GOAP.  If the program administrator would like to include important dates in the press release, then please forward information to sandra.gardner@ky.gov. 
All other releases are distributed to the media within 5 – 7 business days following the 
KADB meeting, unless the Director of Communications is contacted directly. 





Application Number:


GOAP Use Only
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